
Step into Christmas  

Winter Weather brings its challenges  
Although British Winters aren’t famous for heavy snow, frozen grounds and 
cold winds are elements that make the work more challenging. During the 
winter months construction work requires more investment in the safety & 
health of employees. There is a high possibility for the site workers to slip 
and get hurt in the process, so these need to be risk assessed out . Also 
site workers generally get sick more often because of the extreme weather 
elements, so workers are encouraged to take smaller more frequent breaks 
in the warm canteen.  
On site at Hailsham in the new year, all of our works will be outside based 
during the cold winter months so this is something we have to keep at the 
forefront of our minds and plan accordingly during this time.  We are all 
looking forward to the festive break so we can return in the new year fully 
refreshed.  
 
Steve Sear—Project Manager  
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What are we doing 
Morgan Sindall have been appointed by ESCC to construct a brand new 
two storey, two form entry Primary School and Nursery on the land just 
south of the new housing development off of Park Road.  The project has 
been procured under the Orbis framework and works are due to commence 
on 2nd January 2019.  Works are then programmed to run through to 
January 2020.  Our intention is to issue a newsletter at regular intervals 
during construction, to keep all those in the local community updated with 
progress on site. Our intention throughout the project is to ensure minimum 
nuisance and disruption to the local environment and community whilst 
providing an open door policy to discuss any queries or raise any questions 
people may have, of which more information is noted below .   
With works starting on 2nd January 2019, this means that all public access 
to the field area that will form the school site will be restricted.  The site 
boundary will be established as one of the first jobs and this will cut off all 
the current access ways onto the field.  We apologise in advance for any 
inconvenience this may cause. 
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Business Unit Recent Success & Events  
 
The Brighton Business Unit is a firm believer in working with the local 
communities and charities. The team recently hosted their annual charity night, 
inviting clients, subcontractors, partners and designers to raise money for the 
Rockinghorse Charity at The Grand Hotel in Brighton. The night was a huge 
success raising over £7,500, making our total donations a whopping £112,000 to this 
fantastic charity. 
This drive and charitable ethos was then recognised at the recent Sussex Business 
Awards where we achieved ‘Corporate Fundraiser of the Year’, a brilliant 
achievement from all the team & support from our supply chain.  
If you would like more information please go to: www.rockinghorse.org.uk/  
 
In November, our Kent Team recently handed over Ramsgate Fire Station, the 
project achieved a Perfect Delivery handover with a delighted customer. The 
project involved building new training facilities, offices, an engine bay and featuring 
a state of the art surface water harvesting system to reuse for training and practice. 
Well done to the team. 
 
In early October the Business Unit hosted a South East Supply Chain event at the 
AMEX Stadium in Brighton, the event was a chance for local companies to engage 
with a main contractor and be introduced into our ever expanding Supply Chain 
Family to provide safe, sustainable & effective solutions.  
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We want to hear from you!  
 
Once we have commenced on site in the new year, our team would like to hear any thoughts and 
feedback from the local community.  Do you have any questions on what or how we are doing 
certain works? How could we improve our considerate efforts? All feedback received shall be tak-
en on board and utilised through the project. 
 
There will be a site post box located just off the pavement on Park Road by the layby which can 
be utilised for providing any feedback, alternatively please feel free to call on the numbers below 

Considerate Constructors Scheme 
A non-profit making, independent organisation founded in 1997 by the construction industry to 
improve its image. 
This project will be registered on the scheme and inspections will take place. We will keep you 
updated with scores. 
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From everyone here at  
Morgan Sindall—Hailsham, 
we would like to wish you a 
very Merry Christmas and a 

prosperous New Year. 

Contact Us 
Look out for the post box  on site or write to us at: 
 
Hailsham Primary School Project Team 
Morgan Sindall Construction 
4th Floor London Gate    
72 Dyke Road Drive, Brighton BN1 6AJ 
T 01273 506222 
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Spotlight on Women in 
Construction 

 
Maddison has 
recently started her 
professional career 
as a Graduate 
Design Manager for 
Morgan Sindall. 
Maddison was 
asked what first 
attracted her to 
working in the 
construction 
industry, how she 
found out about the job and what 
qualifications were required? 
 
“Growing up my dad always pointed out 
buildings of architectural interest to me 
and discussions surrounding the 
construction industry were a regular topic 
of conversation due to his line of work. 
This led to me realising my own interests 
and passion for the industry, resulting in 
me studying BSc Architectural 
Technology at The University of Brighton. 
I worked part time as an Architectural 
Assistant whilst studying, but after 
attending a careers fair and learning 
about the other roles available to me, I 
decided that becoming a Graduate 
Design Manager would be an excellent 
opportunity.” 
 
Maddison is looking forward to working 
on this project 

Meet the Team 
 

Steve Sear— Project Manager 
 
Steve is the lead manager for the project and has 
overall responsibility for  running the project from 
planning and design stage, through to completion 
and post completion.  Steve will oversee a wider 
site team who will all work together to deliver the 
project.  We intend to introduce you to some more 
new members of the project team with each 
newsletter update we issue but in the meantime 
please see below an introduction to some further 
members of the team. 
 

 
Peteris Grinbergs -Design Manager 

 
Peteris is a design manager who led the design 
progression form the RIBA Stage 0 to the current 
Stage 5. Peteris is ensuring that the design is well 
coordinated between all design disciplines and is 
delivered on a timely manner for early procurement 
packages. Regular design team meetings are held          
to monitor the design progress and identify any 
design issues that may require close attention and 
resolution. Going forward Peteris will be finalising 
the design for construction and helping the site 
team to ensure that the building is constructed as 
per approved design. 
 
 
Nicci Rendell—Document Controller/Project Co-
ordinator  

  
Nicci ensures that project documents including 
drawings are uploaded correctly for all of the site 
team to ensure that they are working to the latest 
revision. She works closely with the Architect, 
Engineers, Consultants and all of the project team. 
She is responsible for most of the paperwork on 
site. Other duties include Social Value for the 
project, helping to keep up to date with information around site and also 
gets involved with the Considerate Constructors inspections.  Amongst 
many other duties, Nicci also ensures everyone, including Sub 
Contractors are trained on Morgan Sindall software making transition 
onto site an easier process for everyone.          


