
Spring into Summer 
 
With the weather now (hopefully) a little more predictable as we go into 
Spring and Summer, the plan is to really make progress on the building 
structure and school fit out. The crane will be returning on Wednesday 3 
April and will remain on site for a number of weeks until the modular 
building structure is complete. Once this is in place we will start to complete 
the internal works and external façade of the school. 
 
Our more permanent site offices and welfare area will be moving across to 
the east side of the site from its current area on the west boundary. This 
revised welfare set up will allow us to suitably provide for a higher number 
of operatives, as well as providing substantially more parking spaces to 
ensure everyone on site can park. 
 
Steve Sear—Project Manager  
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What are we doing 
 

Since starting on site straight after Christmas, we have managed to make 
really good progress despite some periods of less than helpful weather!  
 
So far this year we have completed the installation of all the foundations to 
the new school, installed and connected all the surface and foul drainage to 
both the perimeter of the building and the drainage under the building and 
formed the attenuation pond at the bottom of the site. All the surface water 
drainage for the project discharges into this attenuation pond before finding 
its way into the attenuation pond outlet where it is discharged into the 
watercourse which runs around the site. It was a requirement that the 
drainage and pond do not allow water to discharge into the watercourse at 
a rate which is over and above that which occurred naturally when the site 
was a field. To achieve this the drainage has a number of flow restrictors  
and hydro breaks installed, as well as the attenuation pond itself, to suitably 
control the level of discharge.  
 
Other works include  the installation of extensive hard standing areas which 
form the various playground and games courts of the finished school. We 
took the decision to install the base course tarmac across the whole site to 
ensure mud is kept to a minimum and a clean and safe environment is 
provided for our workforce. 
 
Those of you who may have been past the site recently, may have noticed 
we have had a crane on site for the past few weeks. This crane has been 
installing the precast concrete floor planks, and more recently, the off site 
constructed walls and first floor slab cassettes which form the building 
structure itself. These crane works were delayed for just over a week back 
in March when Storm Gareth swept through the South East, causing us to 
halt most of the works on site for safety reasons. 
 

 

 

 

Modular Ground Wall Panels 

Phase 2 Works 

First Floor Cassette 
Installation 
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Business Unit Recent Success & Upcoming Events  
 
Steve and Nicci (Morgan Sindall Project Manager and Document Controller) visited Hailsham Food Bank to see 
how we can help them.  It is their belief that nobody in the community should have to face going hungry. They 
provide three days’ nutritionally balanced emergency food and support to local people who are referred to them in 
a crisis.  We will be supporting the food bank by hosting a collection point on this site and 
asking site operatives to bring in non perishable items to donate. If you would like to donate to 
this fabulous cause please pass your items onto the gate man. More information on the food 
bank can be found at:  
 
 https://hailsham.foodbank.org.uk/ 
 
 

We will be holding regular coffee mornings on site as the project progresses. The first one is scheduled 
for Friday 26th April 2019 from 10am to 12 noon. These are for you to meet the team, discuss any 
issues and view progress on site. If you would like to book a place on this coffee morning please contact 
the Project Manager, Steve Sear by telephone: 07980904460 or by email: 
Steve.sear@morgansindall.com by 19th April. Spaces are limited  so book early to avoid 
disappointment. W we look forward to seeing you. 

 
Luke, one of our Carpenter Sub Contractors will be running in the 2019  London Marathon dressed 
as Big Ben raising money for Alzheimers research UK. On his page Bates writes:  
“I am going to attempt to break the record for the fastest marathon dressed as a landmark  (Big 
Ben)! I have now manufactured a Big Ben suit which comes in approximately 1.5  metres over my 
head. The current record is 3 hours 34 minutes and 34 seconds.”  
We wish Luke every success in his next venture. If you would like to find out more please visit: 

 
https://www.runnersworld.com/uk/news/a26781814/man-dressed-as-big-ben-big-half/?

 utm_content=buffer2e1d1&utm_medium=social&utm_source=facebook.com&utm_campaign=buffer&fbclid=
 IwAR1fyloFKuqEzhLG4OfuIM-O6XkBpo_qVo7jEDTIjj6QDFi0qaMSam4cayE 

 
If you would like to donate to this very worthwhile cause and support Luke just visit: 
 
https://uk.virginmoneygiving.com/fundraiser-display/showROFundraiserPage?

 userUrl=lukasBates&pageUrl=1 
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Our Project Manager visits the Streif factory in Germany: 

 
In February, Steve Sear, Morgan Sindall Project Manager, took a trip to Cologne in Germany to visit the Streif 
factory and witness the modular wall and floor panels being constructed as well as carry out some quality checks 
on what is being produced.  The trip was a success and it was fascinating to see how the system is produced 
which results in a far higher quality product with far less waste and is built in a far safer and controlled manner 
than could ever be achieved on a construction site.  The Streif system has the structural timber frame walls and 
floors built in the factory.  The walls and floors are fully insulated, have weather proof plasterboard installed, and 
come with all the electrical conduits pre installed.  All of the external windows and doors are also installed and 
glazed in the factory.   
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Contact Us 
Look out for the post box on hoarding in 
Park Road or write to us at: 

 
Hailsham Primary School Project Team 

Morgan Sindall Construction 
4

th
 Floor London Gate    

72 Dyke Road Drive, Brighton 
BN1 6AJ 
 
T 01273 506222 
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Flooded area in ancient 
woodland 

 
We have been made aware of an 
ongoing flooding issue in the South East 
corner of ancient woodland.  We 
understand that this has been an ongoing 
issue since the removal of a bridge by a 
third party in that area prior to our works 
commencing on site.;  
 
We have been looking into possible 
solutions which may help the issue. 
However, we are constrained to our site 
boundary and the fact that these issues 
are within an area of ancient woodland, 
we are somewhat limited. 
 
To try and help with the situation we have 
removed in excess of 200000 litres of 
flood water  from this area and will 
continue to monitor the situation. 

Meet the Team 
 

Benjamin Davison — Site  Manager 
 
Benjamin is the Site Manager for the Hailsham 
Primary School project. His main duties include 
managing day to day activities on site, managing the 
sub contractors ensuring health and safety at all 
times, reviewing progress against programme, 
ensuring design changes have been noted by the 
subcontractors and are being followed and ensuring 
that works that are being completed are on time and 
on budget. 

 
Gareth Hughes— Senior Quantity Surveyor 

 
Effectively, Gareth acts as the Site Accountant, 
procuring all Subcontract packages in line with the 
construction programme based on release of design 
information for each of the work packages. He 
analyses, compares and places subcontract packages 
and controls and manages changes of these 
packages through to final account agreement. 
On the Client side, Gareth negotiates and agrees the 
Contract Sum and then tracks, manages and agrees 
all changes (variations) with the Client to ensure we 
maximise our recovery (Value) whilst minimising our 
costs thus generating the maximum possible profit potential. 

 
 
Kevin—Gateman 

  
Kevin is responsible for the security and entry of the 
site. One of the most important facets of the job is to 
ensure the site is secure and no unauthorised 
personnel enter as well as logging  the entry and exits 
of vehicles, people and delivery of materials. Kevin’s 
other roles may include assisting with the work on site 
as and when required. He is required to be alert at all 
times. 

Considerate Constructors Scheme 
This project has now been registered 
on the scheme and our first 
inspection is due in April. We will 
keep you updated with our score.  
 
 

We want to hear from you!  
 
It has now been nearly 4 months since we commenced works at Hailsham Primary School and 
we are keen to hear from you to let us know how we are doing. Attached to this newsletter is a 
questionnaire and we would ask that you complete this and return to our site team by 
Wednesday 10th April 2019. Completed questionnaires can be posted in the site mail box 
situated on the site hoarding in Park Road or you can email your completed form to 
nicci.rendell@morgansindall.com. We welcome all comments whether they are positive or 
negative and we assure you that every questionnaire response will be noted.  Alternatively, if you would like to 
discuss anything regarding the ongoing project please feel free to call on the numbers below or just pop into the 
site office. 


