
Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School Hailsham Community College  

Academic Year 19/20 Total PP budget £ 243567 Date of most recent PP Review Sept19 

Total number of pupils 1330 Number of pupils eligible PP 277 Date for next internal review of this strategy Dec 19 
 

2. Current attainment  

 Pupils eligible for PP HCC Pupils not eligible for PP (nat avg)  

Progress 8 score average -0.67 (4 matrix estimate) 0.14 

Attainment 8 score average 34.97 48.6 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Social, emotional and academic progress 

B.  Gender underperformance – Boys  

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

C  Attendance of all students, including sub groups. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improved progress rates for all groups at GCSE  A positive progress 8 score for all groups 
including Disadvantaged at GCSE  

B.  A curriculum, enrichment and intervention programme that meets the needs of all students 
with a focus on disadvantaged boys. 

A positive progress 8 score for all groups 
including Disadvantaged at GCSE 

C.  Increased attendance rates for all students Attendance equal to 95% or greater  
PA to be 10% or below.  

D.  Development of character and engagement - students demonstrating an aspirational 
approach and fully engaged in classroom learning. 

Exclusions data to remain below national 
and show declining trend. 
Reward points to show increasing trend 
over time. 



5. Planned expenditure  

    Academic year 2019-20 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all 

Action   Intended 

outcome 

What is the evidence and rationale for 

this choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Targeted small group 

teaching in English, 

Maths and Science in 

year 9 ,10 and 11 

Positive progress 

8 scores for 

students. 

Sutton trust research states that the most 

successful methods of improving pupil's 

attainment are effective feedback plus 

improving students thinking skills and self-

regulation. Additional staffing allows the 

optimum ratio of subject specialist staff to 

students allow real focus on feedback and  

cognitive/learning processes 

Formal and informal 

monitoring of lessons. 

Appraisal process. 

ML/CF/EB Assessment points A, 

B, C.  

 

 

 

 

 

 

 

 

 

 



Reading Writing 

Communication and 

Maths lead teaching 

assistant 

Students to be 

able to access 

GCSE level 

vocabulary  

The RWCM lead TA assists in resourcing, 

developing and measuring the impact of 

whole school RWCM.  In addition she 

supports numeracy and reading 

interventions. A wide range of research 

concludes that low levels of literacy are a 

major barrier to achievement (of boys in 

particular). This information when 

triangulated against KS2 starting points from 

feeder schools (for both reading and maths) 

and SEN information for dual vulnerability 

students highlights the need for significant 

and sustained focus on RWCM 

 

Regular assessment of 

whole year group literacy 

levels  

Formal line management 

of TA by lead teacher. 

KR, CF Assessment points A, 

B,C. 

 

Class charts -  

information and 

conduct system. 

Positive progress 

8 scores for 

students  

Improved 

attendance rates. 

Reduced 

behavioural 

incidence 

Supportive technology that ensures all staff 

are immediately aware and up to date with 

student needs ensures lessons can be 

tailored to meet the needs of students. In 

addition easily accessible summary data for 

sanctions and rewards facilitates early 

intervention and/or recognition of success.   

Pilot period with key staff 

Whole college training 

and rollout  

ML, EB, 

LG 

Weekly basis as 

software evolves.  

Total budgeted cost £130,639 

ii. Targeted support 

Action   Intended 

outcome 

What is the evidence and rationale for 

this choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

When will you 

review 

implementation? 



Pupil Premium 

progress lead (and 

designated LAC lead) 

 Plus 2 x progress 

coaches . 

Positive progress 

8 scores for 

students. 

A wide range of research states that parental 

engagement and appropriate home-learning 

has a large and positive impact on children's 

education. The progress lead and coach 

roles ensure parents are fully involved in all 

aspects of their children's learning in positive 

way.  The coach also offers a high level of 

academic support and organisational input 

for the students themselves in identified 

aspects 

The LAC lead also liaises with outside 

agencies and accesses further support as 

required for LAC students. 

  

 

Regular line management 

meetings. 

Formal and informal 

monitoring of coaches in 

and out of lessons. 

Staff feedback 

ML/EB Assessment points 

A,B,C 

 

 

 

 

 

Study club  Positive progress 

8 scores for 

students. 

Student surveys indicate home study is a 

weakness for many. Library study club is 

targeted at identified PP and SEN students in 

year 9, 10 and year 11. ICT provision is made 

available in the library together with support 

from 2 teaching assistants and one teacher 

for students to complete homework and/or 

revision activities. This is not exclusive to 

these students however so has benefits for a 

wider group. 

Regular line management 

meetings with lead staff 

Regular monitoring of club 

attendance 

Staff feedback 

ML/EB Assessment points 

A,B,C. 

 

 

Pet Xi intervention 

programme Year 11  

Positive progress 

8 score for 

students in 

English  

Easter revision intervention for targeted 

group of PP students focused on core subject 

areas. Pet Xi’s innovative approach to 

classroom practice by will be used to provide 

a fresh stimulus and confidence boost 

immediately before the final exam period.   

 

Established relationship 

with providers. Detailed 

planning process to focus 

on student need.  Quality 

assurance via classroom 

observation. 

SC May 2020 

 

 

  



Power up Literacy  There are a number of students who fall into 

the ‘below average’ and ‘well below average’ 

range when assessed for literacy skills. 

These students, especially those on the SEN 

register may receive literacy interventions. 

PUL is a programme focussed on building up 

the basic literacy gaps that may be present  

The programme is 

integrated into the literacy 

intervention programme 

led by dyslexia 

association accredited 

staff. 

Line management through 

formal process from 

SENCO 

GB, CM Assessment point A B 

C literacy data and 

cohort review 

ASPIRE re-engage 

programme 

 

Positive progress 

8 scores for 

students  

Improved 

attendance rates. 

Reduced 

behavioural 

incidence 

The Aspire intervention has been developed 

to target KS3 students and re-engage them 

with their learning. The course tackles 

underlying issues facing many of our 

vulnerable students such as self-confidence, 

a lack of aspiration, motivation and 

challenging social behaviours using a range 

of alternative curriculum approaches. 

Graduating students are then transitioned 

back into the regular school programme   

Regular line management 

meetings. 

Formal and informal 

monitoring of provision. 

Staff and student 

feedback 

LG, CE 6 week termly basis 

Alternative provision 

providers  

Positive progress 

8 scores for 

students  

Improved 

attendance rates. 

Reduced 

behavioural 

incidence 

Alternative pathways may be considered on 

a case by case basis where students wish to 

pursue a pathway that cannot be delivered in 

a mainstream school setting   

ESCC approved  

provision only.  

Progress reports from 

providers at tracking 

points. 

LG, CE, 

CM 

Assessment points A B 

C  

Total budgeted cost £99,301 



iii. Other approaches 

Action Intended 

outcome  

What is the evidence and rationale for 

this choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Hardship funding Positive progress 

8 scores for 

students  

Improved 

attendance rates.  

Individual funding support for students 

regards barriers to education such as 

uniform, access to visits, revision 

materials/books, equipment, transport, 

adequate diet etc. 

This is aimed at removing some of the 

practical problems that disadvantaged 

students may face and allows access to all 

of the educational experiences that might 

not have been otherwise possible. 

Spend is monitored by 

lead staff. 

Personal knowledge of 

students and 

“gatekeeper” 

arrangement ensure 

funding is used for the 

right reasons and cases  

ML /EB April 2020 

 

 

Wider reading and 

library resources 

Positive progress 

8 scores for 

students  

 

The resources allow students to access 

challenging material extends students 

understanding around key subject areas. 

Revision guides and text books for subject 

areas to support study club intervention  

Use and access 

monitored by Librarians 

and study club staff. 

Feedback on access and 

use regularly requested 

by PP lead. 

LN Termly 

Enrichment  

 

Supports wider 

engagement in 

college, student 

aspiration and 

wellbeing 

Examples of this are music lessons from the 

East Sussex music service or aspirational 

visits eg annual visit to Oxford university for 

More Able students. 

Personal knowledge of 

students and 

“gatekeeper” 

arrangement ensure 

funding is used for the 

right reasons and cases 

ML/EB Sept 2020 

 

General resourcing  Positive progress 

8 scores for 

students  

Improved 

attendance rates 

Technology and resources supporting 

effective communication from college staff 

with parents and students to promote 

efficient use of time and support for 

Spend is controlled by 

lead staff. 

 

ML/EB Sept 2020 

 



  

students.  Resources to promote and 

support academic study for students. 

Revision guides for 

all subject areas 

year 9,10,11 

 

 

Positive progress 

8 scores for 

students  

 

Revision guides for all students in all subject 

areas will enable students to access 

revision resources throughout all of GCSE 

study (books can be returned and re used 

as student leave year 11 

Spend is controlled by 

lead staff. 

Feedback on access and 

use regularly requested 

by PP lead. 

 

ML/EB Assessment point 

ABC 

 

 

Parent support 

service website, 

seminars and whole 

school resources  

Positive progress 

8 scores for 

students  

Improved 

attendance rates 

 

Action Your Potential is a wraparound 

support programme comprising   website, 

whole school activities, a series of 9 evening 

seminars and personal support for a cohort 

of parents and students. The central concept 

is based on neuroscience and developing the 

12 rocks of wellbeing .  

Feedback on access and 

use regularly requested 

by PP lead. 

Parental survey. 

Materials examined in 

advance.  

ML/CF/EB Sept 2020 

 

 

Boxing academy  Reduced 

behaviour 

incidents and 

improved 

attendance  

Physical fitness and self-discipline are 

conducive to positive self-image and mental 

health. The boxing academy links target 

students with these values rewards those 

who display positive behaviour across the 

college 

Feedback from students 

Behaviour data from 

target cohort 

SM/MD Assessment points 

ABC 

Total budgeted cost £13,400 

Total spend  £243,340 



 

6. Review of expenditure – completed Sept 2019 

Previous Academic Year 2018/19 

i. Quality of teaching for all 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Targeted small 

group teaching 

in English, 

Maths, Science 

Positive P8 scores 

for students  

Progress 8 score of 0 for Maths and -

0.06 for Science supports impact 

Continue. Increased focus on English element 

which had negative P8 score. 

£112000  

RWCM teaching 

assistant 

Students to access 

GCSE level vocab 

Data shows 80% of students in years 7 

and 9 making progress, with 75% in 

year 8  

The format for delivery of RWCM has changed. 

Year 7- 9 students receive RWC intervention 

once a fortnight.  

The RWCM TA will also facilitate ‘ACCESSit’. 

This programme measures the comprehension, 

processing and analysis skills needed to access 

the GCSE papers. This will provide us a with an 

accurate baseline to support the RWCM 

coordinator to plan intervention for students who 

are below expected levels. 

£15639 



Class charts  Positive progress 8 

scores for students  

Improved attendance 

rates. 

Reduced behavioural 

incidence 

 

In house data reflects improving trend in 

behaviour data for all. 

Informal feedback from staff, pupils and 

parental surveys cites a positive climate 

for learning around the college.  

Continue. Develop SEN provision mapping 

aspects of the software to further support dual 

vulnerability students.  

Frequent staff CPD to remind all of full 

functionality. 

 

 

 

 

£3000 per 

year (3 

years 

£9000) 

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Pupil Premium 

Progress lead ( 

designated LAC 

lead teacher) 

and Pupil 

premium 

progress 

coaches 

Positive P8 score 

for students 

The overall P8 score for those that 

received support in college was -0.35 

(above national averages). 

There are a range of case studies of 

individual success for students with a 

high level of need. 

Continue. The progress lead now has a year 11 

mentor group to allow close relationships with 

PP students. Central to this role will be 

developing the school study club to develop 

students study habits. 

Progress coaches high focus on attendance 

including home visits and priority phone calls  

£5586 

Plus  

2 x 

£15187 

Study club 

 

 

 

 

 

Positive P8 score Whilst not all year 11 students gained 

positive P8 scores, many completed 

homework and revision activities with 

support that did give positive results. 

Continue. Progress lead to develop programme 

of activities with subject specialists available and  

study skills support.  

£5000 



Pet Xi Easter 

English  

Positive P8 in 

English  

Students who took part in the course 

reported positively over their confidence 

levels and enhanced preparedness for 

the exam. Data shows 50 students on 

Pet Xi improved by 1 grade or more.   

Continue. Director of Learning for English to 

refine content of week based on careful analysis 

of gaps in learning for specific cohort 

£44000 

 

Lexia  Literacy data that 

reflects students 

moving from below 

average range to 

average range and 

above  

73% of students on the Lexia 

programme progressed their reading 

age  

Continue literacy intervention but use Power up 

Literacy, software focus on word study, grammar 

& comprehension. 

£1500 

Aspire 

alternative 

curriculum 

programme 

Positive progress 8 

scores for students  

Improved attendance 

rates. 

Reduced behavioural 

incidence 

New for Sept 2019  £12841 

iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Hardship 

funding  

Positive progress 8 

scores for students  

Improved attendance 

rates.  

Not all students achieved positive P8 

scores however this did benefit many 

students in practical terms and reduced 

barriers to everyday schooling 

Continue. Gatekeepers to closely scrutinise 

requests re genuine hardship.   

£1000 



Library 

resources and 

periodicals  

Positive progress 8 

scores for students  

 

Not all students achieved positive P8 

scores however the revision resources 

were accessed by many students in the 

LRC frequently, this provides a clear 

benefit to individuals who accessed the 

resource 

Continue – focus on increasing number of 

revision guides, texts and associated reading. 

Discontinue previous periodicals as not 

accessed frequently 

£400  

General 

resourcing  

Positive progress 8 

scores for students  

Improved attendance 

rates 

Progress coaches could engage and 

communicate with parents via a range 

of media quickly and effectively and 

support students in and out of lessons 

with revision, HW, research etc   

Continue. Develop use of texts and nudge 

texting to support home study. 

£1000 

Revision guides 

for all subject 

areas year 

9,10,11 

 

 

Positive progress 8 

scores for students  

 

Not all students achieved positive P8 

scores however the revision resources 

were accessed by many students 

frequently.  Staff feedback indicated  

clear benefit to individuals and classes 

when running revision activities  

Continue. Stagger roll out of guides for 

department areas requiring multiple guides for 

varied parts of course  

£5000 

Parent support 

service website, 

seminars and 

mentor resources  

Positive progress 8 

scores for students  

Improved attendance 

rates 

 

There has been a significantly positive 

parental, student and staff response to 

the programme as a whole with imany 

individuals citing the impact this has had 

on their approach to school and wider 

aspects  

Continue, full integration of the programme into 

assembly and mentor programme. 9 parental 

seminars and AYP presence/input at all parental 

engagement opportunities. 

£5000 

Boxing academy  Reduced behaviour 

incidents and 

improved attendance  

New Sept 2020  £1000 

  



7. Additional detail 

 



 


