HAILSHAM PRIMARY
ACADEMY
‘Be the very best you can be’
ACTION PLAN
KEY PRIORITY: PE and Sport Premium Action Plan SUCCESS CRITERIA:

Lead: EB

Governor Committee: Learning and Development Committee

80% of children reach ELG for Physical development in Reception.

In school assessments show that 80% of children in year 1 and year 2 are on
track to achieve KS1 NC objectives.

60% of children at HCCPA attend an extra-curricular club by the end of the
year.

Playground monitoring shows that children are active during lunch and
playtime.

Monitoring of timetables shows that daily mile occurs every possible day.
Monitoring of PE lessons shows that the quality of PE teaching is 100% good
or better and 50% outstanding.

PE and Sports Premium fund 2021-22

£16940

Intent

For every child to
complete a daily
mile activity.

Implementation

Children will be supervised by class teachers and
teaching assistants to complete daily mile activities.
Children progress in distance and speed.

Staff
Lead

Class
Teachers

Time
Frame

Term 1

Resources Monitoring IMPACT Review

1 2 3

15-20mins of EB
timetabled
time




Lunch and Play

times become about

active play

An MDSA is employed to engage and teach the EB Term 2 Cost of TR
children, in the playground, active playground games. MDSA’s
wages and on
costs
Apprx - £3168
Have the MUGA open for football once a week for 20 Duty Term 3 Duty staff EB
minutes to allow competitive football games. Staff Time

Staff voice is
that there is
mixed impact

for the children
in terms of
progression.
Some are
enjoying the
challenge of
improving their

put full effort




Children to have a variety of outside resources to play
with and use during play times to encourage active

play.

Duty
Staff

Term 1
and 4

£300

EB

A playground
resource pack
was purchased
at the
beginning of
the year. The
children
enjoyed the
resources and
they initiated
active play, but
the resources
were poor
quality and
have easily
broken,
meaning
children are
less active.

To encourage and
enable children to
experience a broad
variety of extra-
curricular activities
after school

Invite specialist sports coaches to provide extra-
curricular sports clubs after school. These clubs will
change on a termly basis to increase the variety of
possible experiences.

EB

Term 1

Timetable
Hall and
outdoor
facilities

EB




School to subsidise club cost and pay 50% of all extra- EB Term 3 50% of EB
curricular club places taken up by children. weekly club
place - £2.50
£390 per
term.
(£1950)
(Term 1 not
included)

Review of Invest in a scheme of work to enable quality teaching EB Term 2 Create and EB
curriculum involves | and planning of PE in KS1 and extend to KS2. Develop
a thread of PE, PD
and competitive

£2100

sport.




Teaching staff are
more effective
teachers of PE and
Sport

01/22 EB Term 4 Subject EB
Create a curriculum that complements the specialist leader time
PE staff coming into school. cover
01/22 EB Term 4 Teaching of EB
. . o . hi
Use PE knowledge and skills gaps identified with cat}: |n§ and
secondary teachers and monitoring of PE lessons, to I:.”row.mhg'
teach multi skills during term 4 to address the skills >K T within
. . PE .
gaps that have been identified by EB. esson
Use the secondary school PE teachers to understand EB Term 2 Curriculum EB
skills missing when children start secondary school. INSET Time

Specialist coaches deliver CPD programme to teachers
3 times a year. This programme includes modelling,
team teaching, observing, giving feedback and
evaluating performance. Teachers will support during
PE lessons for CPD.

Cost of
Specialist
Coaches
Is marked

below.




Head of Primary
School to line
manage the area’s
SGO, therefore, up
levelling his
knowledge, which
can then be used for
staff CPD.

Children are
introduced to a
variety of new
sports and physical
activities.

TR will line mange EP. This will include termly meetings EP Term 3 Head of TR
with EP. TR will complete SGO mentor training. School’s time
Invest in a scheme of work to enable quality teaching EB Term Create and EB
and planning of PE in KS1 and extend to KS2. Develop

£2100

Specialist dance teacher (SR) will attend Hailsham

Primary Academy once a week and will teach a year
group dance and early movement.

Ongoing

Cost of SR

£2880
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Specialist Sports Coach (AE) will attend Hailsham EB Ongoing Cost of AE TR
Primary Academy twice a week and will teach a year £5040
group a different sport each term.
(22-11-21) EB Term 4 | Cost of coach TR This is
Year 2 children to go to HCC secondary and use the £100 scheduled for
trampolines. A trampoline coach attached to HCC will term 4
be brought in to deliver the sessions.

After school sports PE Subject Leader (EB) and Specialist sports coach to EB Term 2 School EB

clubs are changed plot out a year’s sports clubs, looking for variety. facilities and

each term so the equipment.

children have access

to a variety of

sports.
Pupil and parent voice taken on school clubs to see CA Term 3 Share drive EB

what children would like to take part in and what
they feel is missing.

guestionnaire




Ensure the school is
equipped to be able
to offer a variety of

sports.

Foundations built

PE equipment audit undertaken and plotted against
curriculum and clubs to ensure necessary equipment
is available.

Head of School to line mange local area’s SGO (EP)

EB

Term 2

£500

Head of

EB

for the school to and acquire the knowledge to be ready to launch the 6 School’s time

engage with School | following year.

Games

The curriculum The PE curriculum has competition written into it. CTs Term 3 | Class teacher TR

review will
incorporate a thread

Most PE lessons include an element of competitive
play.

planning
time.




of competitive
sport.

sports day.

school teams.

Total
expenditure

£16038

term 6.

The curriculum overview has competitive sport EB Term 4 INSET time CF __
written into it. _
The children take At the end of the year a sports day is completed EB Term 6 Curriculum EB This is not This is not
part in a competitive | where the children compete individually and for their time scheduled until | scheduled until

term 6.




